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Behaviour and Expectations Policy
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Contents:

1. Introduction

2. Behaviour and Expectations Policy Statement

3. Aims for our Behaviour and Expectations Policy

4. Our School Rules

5. Promotion and Use of SEAL (Social and Emotional Aspects of Learning)

6. Expectations of Behaviour

7. Rewards / Positive Reinforcement

8. Sanctions / Negative Consequences

9. Procedures for Exclusion

Supporting Appendix in Booklet Form (to follow)

10. Guidelines for Good Relationships

11. Guidelines for Building Children’s Self Esteem

12. Ways We Tell Children Off Without Blaming Or Shaming

13. Suggestions For Helping Children Who Are Angry

 Behaviour and Expectations Policy Statement

The revised National Curriculum for England and Wales (DFEE 1999) prescribes two aims for the school curriculum:

1. To provide opportunities for all pupils to learn and to achieve.

2. To promote pupils’ spiritual, moral, social and cultural development and prepare all pupils for the opportunities, responsibilities and experiences of life.

As a school we also strive to promote inclusion for all pupils.

The purpose of our Behaviour and Expectations Policy is to ensure that these aims are met and that our children are prepared for life as citizens in the 21st century.  

The Behaviour and Expectations Policy exists in order to:

· Provide consistent routines and expectations of how to behave within our school community.

· Celebrate and reward the achievements of individual pupils. 

· Ensure a series of strategies for dealing with those incidents which are felt to demonstrate inappropriate behaviour.

Aims for Our Behaviour and Expectations Policy

1. To develop a safe, happy and welcoming environment.

2. To encourage respect for all members of the school community, their belongings and the school environment.

3. To provide clear expectations for behaviour within school , whilst moving between buildings, whilst on school trips and when participating in extra-curricular activities

4. To ensure consistency of expectations, rewards, consequences and sanctions within the school community to ensure an effective learning environment.

5. To allow all learners to learn and all teachers to teach effectively.

6. Our policy exists to support and enable pupil development and school improvement and is followed in the context of the Every Child Matters agenda and principles of Social Inclusion

Our Mission Statement

TO PROVIDE a positive and enjoyable learning environment within a Christian ethos, encouraging every child to realise their potential in all areas of their development helping them to develop respect for themselves, others and their environment.

Our School Rules

We all act with courtesy and consideration to others at all times.

1. We respect and try to understand other people’s point of view.

2. We move quietly around school.                                      

3. We listen and speak politely to everyone.
4. We keep school clean and tidy.

5. We make it as easy as possible for everyone to learn.

(Reviewed by all staff, pupils within their classrooms and consultation with parents during the Autumn Term 2009. Endorsed by our School Council.)
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Promotion and Use of SEAL (Social and Emotional Aspects of Learning)

We have embraced the National Primary Strategy Social and Emotional Aspects of Learning (SEAL) resource.  This is used through the taught curriculum as part of a whole school approach to developing pupils’ social and emotional skills. 

 In addition, when the need arises small groups of children participate in targeted activities which are supported by our teaching assistants and SENCO using Silver Set Seal materials plus other resources deemed appropriate. Parents will be informed of this.

When discussing behaviour with pupils, parents/carers, SEAL is used as a point of reference to address individual needs and situations. Family activities using Gold Set SEAL are also available, with access via a link on the school intranet.

Autumn

1. New beginnings

2. Getting on and falling out


Spring



1. Good to be me

2. Going for goals


Summer

1. Relationships

2. Changes

The SEAL ‘Bullying’ unit is flexible and used as and when necessary. These materials are available online and via a link on the school intranet.

Expectations of Behaviour

Our expectations of behaviour are shared between pupils and staff and have been established in order to promote our school rules and our mission statement. We aim to have a consistent approach to behaviour by sharing and consulting with all school partners, and ensuring regular monitoring of the policy is carried out.

1. In Class

· To treat people and property in a respectful way

· To listen to others when they are speaking without disruption or interruption

· To carry out tasks when asked to do so by an adult.

· To learn to the best of one’s ability

· To keep the classroom clean and tidy

2. General movement around school

· Walk at all times
· Line up quietly and walk around school in single file lines, keeping to the left
· Registers, money (in class box) and forms only to be sent to the office first thing in the morning and afternoon
3. Routines for coming in and out of the school building

· Reception and Year 1 children to stand still when the bell goes.  Children to line up a class at a time. Teachers to collect children from the playground.
· For Years 2, 3 and 4 the bell means stand still.  Each class is lined up in turn.  Teachers are to collect their classes from the playground.
· For Years 5 and 6 the bell means line up.  Each class is sent in, in turn by their teacher.
· When moving around school the children should stand back at a door and let adults through.
· In general the children should not be using the main front door, except for accessing the recycling bins and access for the children housed in the mobile
· All main school children are to leave the building and walk straight to the pedestrian exit in Cherry Orchard, using the path.  The older pupils should make way for younger children.
· Children at the Annexe should leave the building by the pedestrian gate into the churchyard.
4. During collective worship and assemblies

· Enter and leave the hall silently.
· Sit silently during collective worship and assemblies.
5. Moving between sites

· Children should walk in single file in an appropriate way being aware of members of the public.

· Agreed stopping points will be used, determined by the classteacher.

· Everyone should show an awareness of members of the public and road safety

6. Treating one another with respect (pupil and adult)

· Pupils and staff should speak to one another in a respectful way.
· Pupils should hold doors open for adults and each other
7. Welcoming new children to our school

· Children should be identified to act as special friends to initially look after new children.
· Pupils and staff will provide a warm greeting to new children wherever possible.
8. General behaviour whilst on a trip

· Listen to the instructions given by adults.
· Follow the general expectations which exist within school (e.g. walking, lining up, quiet movement between locations)
9. Dress

· Wherever possible children should be encouraged to wear school uniform.
· No jewellery should be worn (except for a watch or stud earrings in pierced ears).
· No make up should be worn (including nail varnish).
· Tattoos are not permitted
Rewards / Positive Reinforcement

We believe it is important that children learn that there are consequences to their behaviour. If they choose to follow the school rules and behave as expected there will be rewards and if they choose not to then there will be negative consequences.

1. Praise especially verbal reinforcement

· Verbal praise, a quiet word, a public word of praise in front of a group / class

(This might include sending child(ren) to visit another class / teacher.)

· Positive written comment – effective use of school marking strategies

· Non verbal praise – smiles, thumbs up

2.  Reward systems

House Points

· Each pupil is allocated to a house in the final term of Foundation Stage – Wedgwood, Anson, Johnson, Mitchell.
· Teachers, teaching assistants and dinner supervisors will award house points for appropriate behaviour (work and conduct), kindness, politeness, effort, helpfulness, punctuality, attendance, etc.
· The awarding of house points should be standardised with in general only one being given at any one time.  This avoids house point inflation.  Homework projects are an exception.
· House points will be collected each week at old school by house captains and by Year two monitors at new school.  An exercise book will be used on each site to keep a tally of the weekly scores.
· House points will be celebrated each week on each site in Lower Junior Worship and on Mondays at old school
· A cup showing the weekly winners of house points are will be updated each week and displayed with appropriate coloured ribbons in the entrance hall at main school and in a classroom at old school.

Postcards 

· Postcards celebrating outstanding behaviour (work and conduct) will be sent home without child’s prior knowledge.
Lunchtime rewards

· In main school, each day, the lunchtime supervisors will be able to award the best behaved class (years 1-4) a petal on a flower displayed in the school hall. At the end of each week the class with the most petals will achieve 15 minutes extra playtime on a Friday, supervised by that class teacher, as well as receiving a class certificate in Friday worship.

· In Years 5 and 6 a raffle ticket is given to good behaviour during lunchtime and a draw takes place at the end of the week. The winner chooses a prize from a box of small treats. The more raffle tickets the better the chance of winning.

Class Rewards

· In addition to the whole school systems, individual classes, year groups and phases may use additional rewards to support children’s learning. Children on Individual Behaviour Plans may also have supporting systems of rewards. Examples of these include stickers, certificates, table points, “Star of the Week/Day”, and Golden Time.
Foundation Stage

Due to the unique nature of the foundation unit, many separate reward systems are in place.

· Praise, encouragement and thumbs up

· Stickers

· Star of the Day

· Learner of the Day

· Certificates

· Golden Time 

· Special Mention

Achievement cards (Years 1 – 6)
· These are kept by individual children and are a record of their own special achievements.

· For commendable / special work or deeds then the children can receive a sticker on the card.  This needs to be an immediate reward.  There will be a consistent approach within year groups.

· Each child has the opportunity to work towards a Bronze, Silver and Gold certificate.  These certificates will be awarded in Key Stage / Phase Group assemblies during the course of the week as appropriate.

· After being awarded the certificate the children will receive a Headteacher’s Award from the Head.  (They will be sent to the Head’s office at a mutually convenient time.)

· When a child achieves a Gold Certificate then they will work towards another Bronze Certificate.  Most children will achieve at least one certificate during an academic year.
2. Music / Sports / Other Achievements

· Certificates will be given during phase group acts worship during the course of the week.

3. Celebration assemblies

· Celebration assemblies are held on Tuesdays at main school and Wednesdays at the annexe. Children who have achieved well in their learning that week House point totals are announced as well as certificates given out for outstanding work and behaviour. The names of those achieving awards will be displayed in the main entrance.

Sanctions / Negative Consequences

All children need to learn that inappropriate behaviour brings with it sanctions/ negative consequences.  It is essential though that there is a progression of sanctions of which all staff and pupils are aware.  Parents will be informed at all stages especially when a pattern arises. Staff are encouraged to reflect on “Taking Account of Individual Pupil Needs” when following up on behaviour incidents. (appendix 2)

Stage A: To be dealt with by the classteacher and teaching assistant

1. Reminder of class expectation and warning that they will be moved

2. Move to another area of the class (or another activity – Nursery) with clear description of why the choice they made was poor.

3. Send to another class with appropriate work for a limit of 15 minutes and misses 1-5 minutes at break/lunchtime. Logged in behaviour file and reported to phase leader.

Stage B: To be dealt with by appropriate Phase Co-ordinator or Deputy Head

4. If the above happens on more than one occasion the deputy will be informed who will reflect with the child at an appropriate time. Send to Deputy/ Phase Coordinator. Deal with child with warning and limited supervision breaktime / lunchtime (up to 15 minutes).  At times it may be necessary to send a child to another class until the Deputy / Phase Co-ordinator are able to deal with the situation.

Stage C: To be dealt with by the Deputy Head or Head

5. Persistent breech of consequences 1 – 5 then send to Head who will warn the pupil, record incident(s), issue a longer period of punishment.

6. Internal monitoring sheet, pupil reflection sheet (appendix 1) and target setting.  Discuss with parents and agree external monitoring sheet.  (The classteacher must be made aware of any discussions.)

Stage D: To be dealt with by the Head/SENCO

7. Consideration for an individual behaviour plan by the SENCO and head

8. Referral to outside agencies / consideration of the need for a Individual Behaviour Plan if appropriate.

Note:

· Four Behaviour Monitoring Files exist (Foundation / Key Stage 1 / Lower Key Stage 2 / Upper Key Stage 2).  SENCO to monitor on a regular basis for persistent behaviour issues.

· Stages 6,7,8 and 9 may be repeated until appropriate body of evidence has been established.  Actions taken should be recorded in the Behaviour Monitoring File.  Any contact with / opinions of parents should be noted.
Serious offences:

Occasionally a serious incident might take place which requires immediate Headteacher involvement.  Such an incident will warrant a parental meeting (stage 8) or a fixed term exclusion (stage 10).

Such a situation might be if a pupil:

· Is violent

· Engages in bullying – see anti-bullying policy

· Willfully destroys / vandalises property

· Refuses to do as requested

· Verbal abuse

In the event of a fixed term exclusion being made the procedures outlined in appendix 3 will be followed.

Confiscation

From time to time children bring inappropriate items into school or may use a routine item or piece of equipment inappropriately

Any item deemed to be valuable, inappropriate or dangerous by any member of staff will be confiscated and placed in a secure environment.

The valuable or dangerous item must be collected by the child’s parent / guardian at the end of the school day or at the earliest mutually agreed time.

Any inappropriate items will be returned to the child at the end of the school day.  A repeat offence will see the confiscation last until the end of the academic year.

Behaviour Monitoring Record

	Date:
	Name and Class:

	Incident including lead up information

	Action Taken




Taking Account of Individual Pupil Needs

(As discussed and acknowledged by Teachers and Teaching Assistants)

The following guidance is provided at 

www.teachernet.gov.uk/wholeschool/behaviour/schooldisciplinepupilbehaviour
This guidance is to help schools take account of a range of individual pupil needs when developing and implementing their behaviour policies.  It focuses primarily on pupils with SEN or disabilities, but also refers to needs within certain other groups defined by OFSTED as ‘at risk’ within the education system:

· Minority ethnic and faith groups, travelers, asylum-seekers and refugees

· Pupils who need support to learn English as an additional language (EAL)

· Children looked after by the Local Authority

· Children with mental health disability

· Children with special needs

· Sick children

· Young carers

· Children from families under stress

· Any other pupils at risk of disaffection and exclusion

All of these groups may at some point require the adults in school to take account of their individual needs and circumstances when applying the school’s behaviour policy. Referral to school’s SENCO may be required. 

Examples of situations which schools should avoid:

The following are examples of unfortunate situations which schools should avoid.  They illustrate the importance of sensitivity to individual needs.  Some of the inappropriate school responses described here contravene legislative requirements and could result in the school’s actions being subject to challenge.

· A pupil is admonished for failure to follow a long and complicated instruction given by an adult, but the pupil has speech and language difficulties, and cannot process complex language

A more appropriate response would be for the adult to make instructions short and clarify understanding by asking the child to repeat them

· A pupil is put in detention because he would not look at his teacher when being told off.  The teacher interpreted this as disobedience and disrespect, but in this pupil’s culture it is considered disrespectful to look an adult in the eye.

A more appropriate response would be to understand that the pupil was attempting to show respect.

· A looked-after pupil is sent out of class after an emotional outburst.  This happens despite the staff member being aware that the pupil had been told by her social worker the night before that her foster family could no longer keep her and that she would shortly be moving to another family and school.

A more appropriate response would be to use a pre-agreed means for the pupil to take herself to a place where she could calm down, and if necessary talk to a sympathetic listener.

· A pupil on the autistic spectrum is disciplined for making personal comments about an adult’s appearance.  The pupil has no sense that such comments can be hurtful and should be avoided.

A more appropriate response would be for the adult to tell the pupil that the comment was hurtful and inappropriate, to inform the pupil’s key worker or the SENCO, but not to apply a sanction

· A refugee pupil dives under the desk at a sudden noise that reminds him of a terrifying even in his past.  Other pupils laugh and the teacher, thinking he is playing the clown, requires him to miss the first ten minutes of his break time.

A more appropriate response would be to let the class know there are special circumstances and offer the pupil re-assurance and support.

· A Gypsy / Roma child is put on report for speaking in a seemingly over-familiar way to a teacher when he had not previously had expectations made clear to him, had no intention of being rude but was simply using the register considered appropriate in his culture.

A more appropriate response would have been to explain and demonstrate to the pupil what is expected in school, and consider involving the Traveller Education Service in providing support.

Procedures for Exclusion

The following procedures are in line with those legally required of schools (School Standards and Framework Act 1998) and are derived from guidance given to schools by the Department for Children, Schools and Families which came into effect on 1st September 2008).  If the following guidance is not followed the Governors’ Hearing Committee or the independent appeal panel will normally direct re-instatement of the pupil concerned.

Further details can be found at www.teachernet.gov.uk/wholeschool/behaviour/exclusion/2008guidance/part2 

Or at www.education.staffordshire.gov.uk
There are four sets of circumstances in which individual pupils may be required to leave the school site, namely where

a. There is sufficient evidence that a pupil has committed a disciplinary offence and if allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school. Evidence must be gathered from witnesses and logged in the behaviour files.  In these circumstances the pupil may be excluded from school for a fixed period or permanently.

b. A pupil is accused of a serious criminal offence but the offence took place outside the school’s jurisdiction.  In these circumstances the headteacher may decide that it is in the interests of the individual concerned and of the school community as a whole for that pupil to be educated off site for a certain period, subject to review at regular intervals.  This is not an exclusion.

c. For medical reasons, a pupils’ presence on the school site represents a serious risk to the health or safety of other pupils or school staff.  In these circumstances a head teacher may send the pupil home after consultation with the pupil’s parents.  This is not an exclusion and may only be done for medical reasons.

d. The pupil is given permission by the head teacher, or person authorized by them, to leave the school premises briefly to remedy breaches of the school’s rules on appearance or uniform, where this can be done quickly and easily; this should be for no longer than is necessary to remedy the breach.  This is not an exclusion but an authorized absence.  However, if the pupil continues to breach uniform rules in such a way as to be sent home to avoid school, the pupils’ absence may be counted as unauthorised absence.  In all such cased the parent must be notified and the absence should be recorded.  When making this decision, the child’s age and vulnerability, and the parents availability, will need to be considered.
These are the only circumstances in which pupils may be required to leave the school site.  Where a condition of attendance is that pupils should be screened for the possession of offensive weapons, and a pupil refuses to undergo such screening, that pupil can be refused entry to the school.  This is not an exclusion, but an unathorised absence

A decision to exclude a pupil permanently should be taken only:

· in response to serious breaches of a school’s behaviour and expectations policy; and

· if allowing the pupil to remain in school would seriously harm the education of the welfare of the pupil or of others in the school.

Exclusion should not be used for:

· minor incidents such as failure to do homework or to bring dinner money;

· poor academic performance;

· lateness or truancy;

· breaching school uniform policy except where these are persistent and in open defiance of such rules

· punishing pupils for the behaviour of parents, for example, where parents refuse, or are unable, to attend a meeting

· as a result of complaints from other parents unless evidence from witnesses and the behaviour log backs up the complaint sufficiently to warrant an exclusion.

· protecting victims of bullying by sending them home

Legally headteachers may exclude a pupil for up to 45 days in a school year.  Individual exclusions should be for the shortest time necessary.  

Permanent exclusion should only be when a wide range of other strategies have been tried and failed, including the support of an Individual Behaviour Plan.

The following procedures will be followed when excluding a pupil from St Michael’s School.  (See Annex D Social Inclusion: Pupil Support Circular No 10/99 DfEE)

Responsibilities of the headteacher:

Informing the parents about the exclusion

1. The headteacher is responsible for notifying the parent immediately, ideally by telephone.  The telephone call should be followed by a letter within one school day.  An exclusion should normally begin on the next school day.

2. Letters about fixed period and permanent exclusions should explain:

· why the headteacher decided to exclude the pupil and the steps taken to avoid exclusion;

· the arrangements for enabling the pupil to continue their education, including setting and marking the pupil’s work;

· the parent’s right to state their case to the Governing Body’s Discipline Committee;

· who the parents should contact if they wish to state their case (usually the Clerk to the Committee);

· the latest date the parent can put a written statement to the Discipline Committee;

· the parent’s right to see their child’s school record (normally within 15 days);

· if the exclusion is for a fixed period, the length of the exclusion and the date and time the pupil should return to school;

· if the exclusion is for lunchtimes only, the length of the exclusion (normally no more than five school day) and the arrangements for providing a meal for any pupil entitled to free school meals;

· if the exclusion is permanent, the date the permanent exclusion takes effect, and details of any relevant previous warnings, fixed period exclusions or other disciplinary measures taken before the present incident.  (As this may take time to collate this information may be contained in a prompt follow up letter.

· the name and telephone number of a contact at the LEA who can provide advice on the exclusions process and the telephone number for the Advisory Centre for Education (ACE) helpline (020 7704 9822).

All correspondence should be in plain English and avoid unnecessary jargon.  Exclusion cases should be treated in the strictest of confidence.

At St Michael’s we use the model letter from the LEA to notify parents in writing.

3. A headteacher who extends a fixed period exclusion or, exceptionally, converts a fixed period exclusion into a permanent exclusion, should again write to the parent explaining the reasons and making the other points above.  Where an exclusion is extended there is a new right for the parent to state their case to the Discipline Committee.

4. The same procedures are followed when implementing a lunchtime exclusion.
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We feel at St Michael’s that our mission statement and our school rules are central to our school ethos.





School rules will be displayed in each classroom and discussed in school worship and class at the beginning of each term and when necessary.
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